
PRACTICAL SUGGESTIONS 
FOR ORGANIZING LOCAL SYNODAL GATHERINGS

Planning your group’s Synodal Gathering can seem like a
daunting task. This document is meant to help you easily
plan the session for your group whether it be a parish,
school, group or movement. 

Appendix E

Additional Info

Appendix F 
Appendix G 
Appendix H 
Appendix B of the Vademecum
document which can be found
on our website. 

Facilitators may also wish to view 

Opening the meeting with a prayer or song and a
scriptural reading. (Please refer to Appendix C for synod
prayer, and Appendix D for proposed scriptural readings). 

A synodal gathering should include the following key
components: 

Periods of silence throughout in order to listen to the promptings of the Holy Spirit. (If desired,
different sacramentals can be used including candles, an icon, picture or statue.  Before the gathering a
period of Adoration before the Blessed Sacrament is a wonderful way to quiet the heart and mind.)

Sharing and listening respectfully to personal experiences of the Church.

Discerning and proposing the path forward for a synodal Church.

This synodal journey is a special time of prayer, listening, dialogue, and recommendations.

This is an opportunity to respond to the request from Pope Francis to dream about the Church we are
called to be.

By gathering as a people of faith, we hope to weave new and deeper relationships, to learn from one
another, to build bridges, to enlighten minds, to warm hearts, and to restore strength for our common
mission,

By the end of our time together, we aim to capture your answers to the basic question: What is the
Holy Spirit saying to our Church Today? (Leadership Roundtable, 8). 

In planning a synodal meeting, parishes and groups are welcome to discern what works best for their own
context. There is great flexibility in what these gatherings look like and how much time is spent on the
separate components. These planning decisions should be a reflection of your community; who you are
and what you are called to be. 

For each of these gatherings, the facilitator appoints a note-taker for the conversation. Meetings may have
both a main facilitator/coordinator and table facilitators if they decide to gather in a large group format at
the start and end with prayer and dialogue. 

After the opening prayer and scriptural reading, there is a time for opening remarks on the purpose and
process for the gathering. 

Facilitators can explain that:



Begin with communal prayer and scripture reading. 
Short meditation on the Synod’s fundamental questions, with emphasis on “Where, in these
experiences, does the voice of the Holy Spirit resound? What is the Holy Spirit asking of us? What are
the prospects for change and the steps to be taken? Where do we register a consensus? What paths are
opening up for our local Church?” 
Spiritual Conversation Method:
Everyone takes equal turns to share the fruit of his or her prayer following the previous gathering.
There is no discussion in this round and all participants simply listen deeply to each person and attend
to how the Holy Spirit is moving within oneself, within the person speaking, and in the group as a
whole. 
Time of silence to note one’s interior movements. 
Gather the fruits to share: Participants share where the Holy Spirit resounds in this experience. What
new and refreshing insights might they have discovered? What are the prospects for change, the steps
to be taken? What does this suggest for our local Church? 
Prayers of gratitude can conclude the conversation.

Meeting #2 (Gathering the Fruits)

Begin with communal prayer and scriptural reading.

Spiritual Conversation method using small groups of 6-7 people (promotes active participation,
attentive listening, reflective speaking, and spiritual discernment).

We propose a three stage process which includes spiritually preparing for the meeting in advance and a
minimum of two meetings using the spiritual conversation method. The first meeting focuses discussion
and discernment on "Experiences of Church" and the second, on "What is the Holy Spirit saying to our
Church about how to move forward together?"

Based on these principles, we've included two practical models below, and a third model for gatherings that
can only meet once for a longer-time period. For each of these models, participants are given the
Participant's Guide to help them spiritually prepare for the gathering. 

OPTION 1 - Synodal Gathering - 2 Meetings x 2 or 3 Hour Format
Meeting #1 (Recall and Reflect on Experiences of Church)  
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Everyone takes equal turns to share the fruit of his or her prayer in preparation for this
consultation on their experiences of Church, recounting their joys and sufferings. There is
no discussion in this round. All participants simply listen deeply to each person and attend
to how the Holy Spirit is moving within oneself, within the person speaking, and in the
group as a whole. Participants are encouraged to share with honesty and openness about
their real-life experiences. 
Time of silence to note one’s reflections. 

Participants share what struck them most in the time of sharing and reflect on what seems
to be resonating in the conversation and what moves them most deeply. 

Prayers of gratitude can conclude the conversation. 

Participants are encouraged to continue to pray and reflect after the meeting on these
conversations and what this might mean for ourselves and for our particular Church
moving forward.

1.

2.

3.

4.

5.



Opening Prayer, scriptural reading, and introduction to synodality - 15 minutes 
Small Group Discussion - 60 minutes
Quiet Discerning Time - 15 minutes
Small discussion on what is being discerned in silence - 15 minutes
Closing Prayer - 5 minutes

Opening prayer and reading on scripture - 10 minutes
Small group discussion, recalling previous discussions and discerning central messages to share - 60
minutes
Quiet time for discerning - 10 minutes
Additions and changes based on discernment - 20 minutes
Closing Prayer - 5 minutes

Opening Prayer and Introduction to synodality - 15 minutes
Small Group Discussion #1 (Recalling & Reflecting) - 60 minutes
Quiet Discerning Time - 30 minutes
Small Group Discussion #2 (Gathering the Fruits) - 60 minutes
Wrap Up - 10 minutes
Closing Prayer - 5 minutes

OPTION 2 - Synodal Gathering - 2 Meetings x 1.5 Hour Format
Meeting #1 (Recall and Reflect on Experiences of Church)

Meeting #2 (Gathering the Fruits)

OPTION 3 - Synodal Gathering - 1 Meeting x 3 Hour Format
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